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While the booming development of furniture manufacturing industry, problems 
reveal gradually. Most furniture manufacturing company in China are small and 
medium sized company in private, and their development has an important influence 
on the development of the furniture industry. This article is based on a problem which 
a small and medium sized furniture manufacturing company in private –company C 
confronted, launching Business Process Reengineering, that with practical 
significance. 
Rapid changes in market demand and fierce competition, making company C 
faces dilemma in management that production margins being squeezed, and forced to 
seek development through production and transformation. Through SWOT analysis, 
the problem of company C's production is particularly serious, and long production 
cycle is company C’s fatal weakness. In this paper, we use Value Stream Mapping 
analyze company C’s production processes, and find out waste and irrational 
production workshop, production logistics confusion and other problems. By 
analyzing internal and external factors for the necessity of company C’s BPR, we 
consider that only through BPR could C truly get out of the current predicament. 
Taking into account of C's actual situation of small size, limited resources and capital 
to withstand the range of conditions, we choose reengineering for their production 
processes based on the ideas and methods of lean production, when carrying out 
process reengineering, proposing ideas and solutions of BPR, which has been 
implemented in company C, and the results show that, implementing reengineering of 
C’s production processes based on lean production is feasible, and the desired results 
has been achieved. 
Through the production process reengineering, not only to solve the C's current 
production problems, eliminating waste in the production process, rational 















material handling, optimizing the production logistics, shorten the production cycle 
improving production efficiency, reducing production costs, but also find bottlenecks 
in production processes and issues that need attention, providing direction for 
company C's continuous improvement. 
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第 4 章：根据上述分析结果，运用精益生产和流程再造的理论方法，对 C
公司的生产流程进行再造，对其生产流程和车间布局进行优化，并进行优化前后
的对比分析。 









































随着 BPR 概念的提出和发展，BPR 以其先进的思想吸引了大批企业，1994
年，CSC Index顾问公司抽取了 497家美国和 124家欧洲的知名企业作为样本进
行调查，结果显示，69％的美国企业和 75％的欧洲企业都正在实施一项或多项




























来的 7天缩短至 4小时，缩短了 90%的时间，特殊客户的特殊情况也得到了更为
及时有效的处理。不仅生产能力提高了 100倍，而且顾客的满意度和忠诚度也得
到了提高[9]。 
然而，成功的背后是大量的失败，2001 年，英国 FCD 调查机构对全球 600
个流程再造项目进行调查，结果显示，只有 22%的企业实施 BPR 有效，78%的企
业实施 BPR 无效，更为严重的是，45%的企业是负效益[8]。成功和失败的教训再
次引发了学术界对 BPR的思考，对 BPR的理论和应用研究也不断深入和扩大。 
在 BPR理论框架的完善方面，徐渊在总结前人的研究和大量的实践案例的基
础上，从背景、主旨、实践等方面对 BPR 理论进行了详尽系统的论述[10]。C. J. 






































在 BPR的应用方法工具方面，Soung-Hie Kim 分析了制造企业利用信息技术，
运用 IDEF0 模型实施 BPR，取得了绩效的提高[18]。王田苗在 BPR思想的基础上融





论和 Petri 网方法应用于企业生产系统再造当中，针对生产系统实施 BPR 的过程
中出现的流程结构和瓶颈问题，提出了层次化的优化方法,并使用时间 Petri 网
模型来消除约束，为制造企业实施渐进式的 BPR提供了有效的方法和工具[22]。 






王婷根据中国企业实施 BPR 效果不佳的现状，通过对 4 个 BPR 项目的比较研究，
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原理[30]。Kakuro Amasaka在新环境下提出了NEW JIT 的概念，将TPS扩展为TMS、
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